
Uffculme Parish Council
Minutes of meeting held

Monday 4thMarch 2024 at Magelake

Meeting Open — 19:02

24.01.01 Apologies for absence

Chairman:

Present:

A olo ies

P Cornish

R Kingdom

T Edwards (19:03)

P Blackman

M Bodger R Keeling

S Lane (19:03)

A Logue

T Pointing P Hallchurch

24.01.02 To approve of the Minutes of Meeting held on 15th January 2024

The minutes were agreed as an official council record. Councillor Kingdom requested previous minutes and documents to

be provided to members further ahead of meetings going forward.

Public Session

There were 2 members of the public in attendance. The 2, being Members of the Uffculme Green Team, attended to

provide thanks for Council support (both in their aims and in providing funding) and also to request support in raising the

profile of litter picking by displaying junk art within the village. Request to identify ownership of land and request
permission where necessary. Repair café is currently being replicated in Cullompton and assistance is being provided with
this. Markers Pond is attended every Sunday by volunteers.

24.01.03 County Councillor's Report

Councillor Radford provided a report ahead of time (appended). Councillor Edwards raised comment in regards to

potholes and it was agreed that this is prominent on the Parish Council agenda as a rural area and only link to and from
the village of Ashill is affected as such. Mud on roads also to be raised with Highways for comment/assistance.

24.01.04 District Councillor's Reports

Councillors Conner, Glover, Clist and Bradshawwere not in attendance and did not provide a written report. Councillor
Poynton did not provide report ahead of time, however, raised the following:

1) Potholes are an issue within the area
2) Budget setting is now balanced
3) Side waste change now in place - 3.5% of people still have additional waste and recycling rates need to be raised

Councillor Pointing advised that the Community Fridge has a provision in place for clean soft plastics
4) Uffculme Straight is a current focus for safety
5) Mobile library is no longer in operation

24.01.05 Parish Council Vacancies

The Clerk advised that there were 3 vacancies currently. Councillor Pointing has also requested to adopt a less active role,
by way of a 6 month sabbatical. Responsibilities to be reallocated as follows:

Planning Chair — Councillor Lane, Traffic Lead — Councillor Cornish, Police Lead — Councillor Logue, Magelake — Councillor
Bodger. Proposed by Councillor Edwards, Seconded by Councillor Cornish, all in agreement. Handover and assistance to
be provided where possible.
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24.01.06 Finance

24.01.06.01 To approve December. January and February Financial Statements

The December, January and February financial statements were approved as official council minutes.

24.01.06.02 Training

Training for all Councillors possible through DALC in a group, in person, session. 3 Hours on either weekday evenings or
Saturday mornings. Up to 10 + E200+VAT + milage, up to 16 = f250+VAT + milage. Proposed by Councillor Pointing,
Seconded by Councillor Keeling, all in agreement. Intention for new Councillors to be in place for training, however, to
continue even if no vacancies filled (by end May 2024).

24.01.06.03 Magelake - MUGA Repair - 2022

Clerk advised of invoice received for repair works to MUGA in 2022. Works completed and authorised by Magelake.
Countrywide advised only Council to approve quotations going forward (prior to works taking place). Invoice to be paid

to the value of €407.84. Proposed by Councillor Hallchurch, Seconded by Counciilor Bodger, all in agreement.

24.01.06.04 Grant Request— Village Volunteers

Grant request received (appended). Proposed by Councillor Lane, Seconded by Councillor Keeling, all in agreement.

24.01.06.05 Grant Request — Online Parish Calendar

Grant request received (appended). Designated contact needed to moderate and manage going forward — Clerk to

confirm that this is as per Council expectation prior to award. Proposed by Councillor Cornish, Seconded by Councillor
Kingdom, all in agreement.

24.01.06.05 Square Planters — Phase 1 — Additional Costs

Further associated costs received regarding Phase 1 (appended). Proposed by Councillor Lane, Seconded by Councillor
Edwards, all in agreement.

24.01.07 Business Arising

24.01.07.01 Hillhead/Broadpath

Councillor Edwards advised that a liaison meeting took place on 05/02. Multiple attendees. Chair elected as Andrea
Glover. Full report to follow. Plant down on production — Bagging was 35 loads, now 12. Pensale future plans to be open
for discussion in June — It was requested that there be an open Parish event to consult on this

Next meeting due to take place on 10/06.

24.01.07.02 Mole Valley Feed Mill

Councillor Pointing advised a meeting was due to take place 05/03. No complaints have been received recently.

24.01.07.03 Uffculme Men's Club

No updates were provided.
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24.01.07.04 Uffculme Bowling Club

Councillor Keeling advised that there are issues regarding the access ramp not being the correct gradient in order to be

classed as a disability compliant access point—this was due to limitations on land available for adaptions. Also issues with
the floor currently. Report to be received in due course.

24.01.07.05 Green Team

Council considered the request raised by the members of the public. 5 locations were requested throughout the Parish.
It was resolved to allow an unlimited number of pieces (only restricted by available space) to be affixed to the railings

surrounding the playparks at Highland Terrace (gallery effect) for the litter art. Green Team must be responsible for
regular monitoring and also to ensure fixings properly secured. Proposed by Councillor Keeling, Seconded by Councillor
Bodger, all in agreement.

24.01.07.06 Allotments

AGM has taken place and minutes to follow in due course. Clerk advised that figures for Council contribution for 2024

were still not received.

24.01.07.07 Parish Maintenance Update

Clerk advised that damage has taken place to the public toilets due to vandalism. Hopes to have a repair quotation in

place for discussion at next meeting.

Mud on road an white lines around the square also discussed. Clerk to raise with Neighbourhood Highways Officer.

24.01.07.08 Traffic and Speeding Issues/Communitv Speed Watch

Councillor Pointing advised that after there was a road/cyclist incident within Uffculme, a collective approach is underway
with Halberton, Willand and Sampford Peverell to address the speed limits when entering the village (currently 60MPH)
and to press Highways for a reduction. Survey results presented. Next meeting to take place on 21/03 — Councillor
Cornish to attend the next meeting. Council resolved to work together with neighbouring parishes for this purpose. All in

agreement.

24.01.07.09 Schools Update

No updates were provided. Clerk advised that a grant requestwas raised for the next meeting (Clerk to confirm Power to
Spend is available for request ahead of meeting).

24.01.07.10 Uffculme Village Hall

Letter of thanks received (appended). Projector is due to be installed. The Panto was a great success and positive
dishwasher feedback continues to be received.

24.01.07.11 Magelake Committee / Repairs

No updates were provided.

24.01.07.12 Youth Working Group

Councillor Logue provided a report (appended). Feedback was positive.

24.01.07.13 Community Crisis (previously Ukrainian Crisis)

No updates were provided.
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24.01.07.14 Plav Areas

Inspections have taken place with very little requirements — copy of report for Ashill to be forwarded to Councillor
Edwards. Clerk to approach other providers to provide costings for services for the next financial year.

24.01.07.14 Letter of Support — D Dav Celebrations

Letter of support requested (Appended). Proposed by Councillor Pointing, Seconded by Councillor Edwards, all in

agreement.

24.01.08 Police Report

Councillors Pointing advised FOI requestwas unfruitful. Request to be sent to Adrian Legg to provide a local report to
allow for visibility of incidents affecting the parish.

24.01.09 Clerk's Report

24.01.09.01 Culm Valley and Pippins Field Play Area Leases

Clerk advised that queries had been reviewed by MDDC and that negotiations are ongoing in regards to lease wording.

24.01.09.02 Cemetery.

Clerk advised that correspondence had been received by members of the public regarding issues surrounding dogs in the

cemetery, cigarette ends and the condition of some plots. New shelves should assist with plot condition, smoking is

allowed currently within the cemetery and dogs are prohibited. Clerk to arrange for a sign to be erected on fence to
advise of "no dogs",

24.01.09.03 Town and Parish Charter

Updated charter received from MDDC — detail how MDDC and the Parish Council work together. Resolved to adopt going
forward.

24.01.09.03 Annual Parish Meeting

Parish Meeting to be in the format of information stalls for Parishioners to attend individually. Refreshments to be
provided — tea, coffee, cake. Invites to speakers to include Hitchcocks, Bridwell, Coldharbour Mill, Green Team, History
Group (perhaps to promote online calendar), Mole Valley and Village Hall. Clerk to invite and arrange.

24.01.09.03 Queer Spirit Festival — Music festival (no alcohol) - August

Clerk advised of licence application received for event due to take place in August. No negative feedback received in

regards to the event that took place in 2023 so no objections or comments.

24.01.09.03 LCWIP Draft Document — Consultation

Document reviewed — number 4 would have the addition of a crossing as a preference. If number 7 is not an option
(although Council's preference), there needs to be an 8thoption which would adopt the same desire line (direct route,
parallel to road perhaps?).

Meeting Close: 20:50

The next meeting of the Council will be held on Monday 8th April 2024, subject to confirmation by the Clerk.







Village Volunteers requirements

Naturescape.co.uk

40 native bluebells

30 wood anemones

50 wild daffs

5 marsh marigolds

postage

Subtotal

Amazon:

Wire: 120m

Pond skimming net

Long handled

weeding forks x 2

Subtotal

Grand total

21.60

f 10.44

€26.00

f19.50

E5.99

E83.53

22.16

€21.85

E36.26

E80.27

E163.38
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Uffculme Youth GroupSurvey Plan

Andrew Logue — 04/03/24

In the absence of any feedback or results from the original Facebook survey, I wanted to plan a

new survey — content and distribution/reporting — to better understand:

1.

2.

3.

4.

5.

6.

7.

Part 1:

The youth demographics in and around Uffculme (age brackets, proximity, free time slots,

special needs)

Existing resources/interest groups within Uffculme (sports facilities, venue hire, community
projects)

How we could distribute the survey and collect results (social media, email campaign to

households, school involvement)

Youth knowledge of/interest in existing activities

Youth interest in potential activities we could offer using the approved budget (youth

group E6,000 + parks and equipment 20,000)

Reporting and feedback to youth + interested parties

Activity planning and budget allocation

Establishing Uffculme youth demographics

Define target age range (based on gaps in coverage/local incidents/national data for

antisocial behaviour)

Determine age groups/school-year populations from school admission data or census

Determine accessibility issues for potential facilities/activities based on youth within
walkable distance vs. those that need public transport/personal vehicle

Consider special needs if there are structured activities (quiet activities or parent/carer-

supervised options)

Use this data to subdivide budget



Part 2: Establish existing Uffculme resources and interest groups that could be used/expanded

Interest groups — like sports trainers, local schools/library, charities, community projects —

that might participate if funding opportunitiesexist (direct payment from allocated

budget/an event fee/tuck shop)

Existing charity/community projects that would assist if it meant potential volunteers

Public paths/routes for physical activities likes walking/running/cycling

Playgrounds and picnic spots

Exercise equipment for supervised or unsupervised training

Magelake Parish Pavilion for physical activities, movie/series screenings, or video

game/board game activities

Village Hall for movie/series screenings or video game/board game activities

Interest groups that could use activities for awareness campaigns (physical or mental

health/local employment opportunities etc.)

Part 3: Survey design and delivery method justified by what we can/could offer, while also

considering anv privacy issues dealing with youth

Survey type and delivery (social media, email campaign to households, school involvement)

Age/school-year grouping

Free time slots

Assess current activities and interests (socialising, sports, board/video games, other)

Assess knowledge of existing activities/facilities (socialising, sports, board/video games,

community projects, religious events, etc.)

Interest in supervised activities vs. unsupervised facilities

Interest in structured sports/physical activities vs. unsupervised outdoor/indooractivities

Interest in joining existing charity/community/religious initiatives

interest in movie/series screenings + tuck shop snacks/drinks (maybe an entry fee towards

charity/community project?)

Interest in video/board game events + tuck shop snacks/drinks (maybe an entry fee

towards charity/community project?)



Assess willingness to provide feedback on supervised and unsupervised activities for

reporting purposes (social media check-in/digital surveys through email campaign/school

involvement)

• Tabulate, visualise, correlate survey results with age/school-year bracketsPart 4.

Current activities + knowledge of activities/facilities already present

Preference for supervised vs. unsupervised facilities

Optimal time slots for potential activities or facility use (weekday afternoons vs. weekends)

Interest levels in indoor/outdoor physical activities vs. indoor movies/series and

video/board games

Willingness to spend on entry fee/tuck shop if it's going to a charity/community/religious

project

Willingness to participate in a charity/community/religious project as a volunteer

Willingness to accept awareness campaigns as part of activities

Feedback and further planning/engagementPart 5:

Tabulate/visualise key findings in report for youth participants and interested parties

Council meeting with interested parties to discuss results and viability of providing new or

expanded activities/facilities based on allocated budget, engagement levels, and potential

optimal time slots

Run awareness campaigns for existing activities/facilities of all types (sports, charity,

community, religious projects)

Discuss survey/feedback structure, reporting mechanisms, criteria for ongoing funding

Call for community input and support of proposed plans

Finalise plans and approve youth/park budget spends in council meeting

Decide on feedback type and intervai for subsequentmeetings

Please let me know if you have any feedback on these suggestions before the next council meeting

(currently 08/04/2024) and we can begin to take some early steps like putting together a list of

potential interested parties/charities/projects in Uffculme, and make enquiries as to whether the

schools would facilitate a survey (which might result in a larger, more a representative response).




