
Uffculme Parish Council 
Minutes of meeting held 

Monday 7th October 2024 at Magelake 
 

 
Meeting Open – 19:02 

24.10.01 Apologies for absence 

24.10.02 To approve of the Minutes of Meeting held on 2nd September 2024 

The minutes were agreed as an official council record.   

Public Session 

There were no members of the public in attendance.    

24.10.03 County Councillor’s Report 

Councillor Radford was not in attendance and provided a report ahead of time (appended).  No questions were raised for 
Councillor Radford. 

24.10.04 District Councillor’s Reports 

The Lower Culm Ward Councillors provided a collated written report (appended).  No questions were raised for the 
Councillors and the feedback was positive to the receipt of a written report being provided.  Councillor Poynton was in 
attendance and in addition to the report raised the following: 

1) Road markings at Ford Street have been reported via the online “report it” service. 
2) The previously raised issues with the zigzag walkway has been raised with Westward Housing for attention. 

Councillors Bradshaw was not in attendance and did not provide a written report. 

Councillor Clist did not provide report ahead of time, however, raised the following: 

1) Cullompton relief road funding has now been found 
2) Housing and Economic Land Availability Assessment is planned to take place. A leaflet drop regarding the changes 

in housing support fund closing is due to take place 
3) Upper Culm has been quiet, with no planning applications submitted over the last month 
4) 8 modular houses are to appear on home choices 
5) Local Authority Housing Fund, which is used to support the housing of refugees, was used for long term benefits in 

portfolio, not for temporary hotels, and viewings have taken place of converted properties that are to be 
transferred to the main portfolio post-refugee use. 

6) MP meeting regarding struggles took place, including: 
a. Rural struggles 
b. Housing targets 
c. 106 agreements for affordable housing 

The question was raised in regards to infrastructure that will be provided as part of the development planned.  It was 
confirmed that this would be covered by standard planning processes and also by s106 funding. 

 

Chairman: P Cornish      

Present: R Kingdom S Lane T Edwards  P Hallchurch  

     

Apologies T Pointing (Sabbatical) A Logue (family) R Keeling (work) 

 P Blackman (holiday) M Bodger (holiday)  
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Uffculme Parish Council 
Minutes of meeting held 

Monday 7th October 2024 at Magelake 
 

 
24.10.05 Parish Council Vacancies  

The Clerk advised that there were still 3 vacancies currently.  Precis received for one of the vacancies from Samantha 
Levick.  All in agreement to proceed with co-option.  Samantha Proposed by Councillor Lane, Seconded by Councillor 
Edwards, all in agreement. 

Social Media and Spotlight to continue to be used to raise awareness and to encourage others to apply for remaining 
vacancies. 

24.10.06 Finance 

24.10.06.01 To approve September Financial Statement 

The July financial statement was approved as official council minutes. 

24.10.06.02 AGAR 2024 

The Council resolved to receive the final report from the External Auditor (appended). 

24.10.06.03 Remembrance Wreath 

£50 to be spent on a combination of poppy wreath and donation to Royal British Legion.  Proposed by Councillor 
Hallchurch, Seconded by Councillor Cornish, all in agreement.  Councillor Cornish to lay the wreath on the war memorial 
during the remembrance parade.  All in agreement. 

24.10.06.04 Tree Works – Marker’s Pond 

Quotation for works and replanting scheme received (appended).  Proposed by Councillor Lane, Seconded by Councillor 
Hallchurch, all in agreement.   

24.10.06.05 Maintenance – Weed Clearance 

Quotation for weed clearance within the village of Uffculme received (appended).  Option for 3 days of work. Proposed by 
Councillor Lane, Seconded by Councillor Cornish, all in agreement. 

24.10.06.06 Grant Request – Village Hall (x2) 

Grant request received (appended).  Proposed by Councillor Hallchurch, Seconded by Councillor Lane, all in agreement. 

24.10.06.07 Grant Request – Mens’ Club 

Quotation not yet received so agreed to defer to a future meeting. 

24.10.06.08 Play Inspection Quotation 

Quotation received from MDDC for the provision of monthly park inspections across the Parish (appended), including 
external annual reports.  Proposed by Councillor Edwards, Seconded by Councillor Kingdom, all in agreement. 

24.10.06.09 Road Signs – 20’s Plenty 

Quotation sought for the provision of 20’s plenty signs, to be used across the parish in rural areas (where National Speed 
Limits apply).  Purchase of 6 signs @ £40 each Proposed by Councillor Hallchurch, Seconded by Councillor Kingdom, all in 
agreement. 
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Uffculme Parish Council 
Minutes of meeting held 

Monday 7th October 2024 at Magelake 
 

 
24.10.07 Business Arising  

24.10.07.01 Hillhead/Broadpath  

An emergency meeting was called on 30th September to advise of consultation due to take place. Main areas raised for 
consideration by the Councillors were: 

1) The route remains/existing access will remain in place. 
2) Bridleway changes are included in the plans. 
3) Pre-planning is due to take place in December. 

It was agreed to submit comment on the consultation as follows: 

1) Concerns regarding the visibility spay for the horse riders - request that improvements on any plans are considered to 
accommodate this. 

2) Whether there will be the addition of horse gates, either side of the crossing, to allow for further safety provision. 
3) Request confirmation as to whether the existing access over the bridleway is going to remain in place and, if so, 

whether this could be an alternative route to the extended site, as opposed to there being two access points across 
the same bridleway. 

4) Whether the existing bridleway, which is subject to erosion through surface drainage, can be provided with aggregate 
to improve this section. 
 

Councillor Edwards advised that there has been no chair present from MDDC for many previous meetings. 
 
The next meeting, with site visit, is due to take place on 18/11 at 3pm.  Councillors interested in also attending are Cllrs 
Lane and Laverick.  Clerk to ask Councillor Pointing to provide a handover to Councillor Edwards. 

24.10.07.02 Mole Valley Feed Mill  

A meeting took place on Thursday 5th September 2024.  Councillor Pointing advised that the meeting was attended by 
himself and Jenni and Tony (from the Green Team) and the following items were raised: 

1) The mill will ask drivers to report any problems with parked cars as they come through the square. 
2) It was asked when the 20mph zone will come into effect 
3) Noise complaint from Bridge St being investigated and have given their engineer's mobile number so he can come out 

when the noise is causing a problem. 
4) Reducing meeting number to 3 a year.  

24.10.07.03 Uffculme Men’s Club  

The last meeting took place on 08/09, where 1 members (plus Councillor Edwards) were in attendance.  Feedback was 
overall positive. 

1) There are 92 members currently 
2) The club is now volunteer run, since the Steward resigned 
3) They are carrying out monthly stocktakes 
4) The flat is let to an individual 
5) Maintenance of the building is being carried out “in house” 
6) Balance in bank around £13,600 
7) 21/12 will see the Christmas Draw – men only 
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Uffculme Parish Council 
Minutes of meeting held 

Monday 7th October 2024 at Magelake 
 

 
24.10.07.04 Uffculme Bowling Club  

No updates.  Councillor Cornish advised that green maintenance is usually carried out at this time of year. 

24.10.07.05 Green Team  

A report was provided from the Green Team (appended).  No questions were raised. 

A celebration event is due to take place in the Garden Room at the Village Hall on 18/01.  

24.10.07.06 Allotments 

No updates were provided.   

24.10.07.07 Parish Maintenance Update  

There were no entries this month in the maintenance diary for discussion. 

The Clerk advised that the P3 grant was being chased up for footpath works. 

24.10.07.08 Traffic and Speeding Issues/Community Speed Watch  

The clerk advised that there were still no updates regarding the next joint parish meeting.  Councillor Pointing has been in 
touch with Colin Slade regarding speeding issues and further positive input is awaited.  Councillor Hallchurch to take over 
discussions going forward from Councillor Pointing.  Councillor Hallchurch to raise FOI request with Highways regarding 
the speed change location vs. originally approved plans. 

24.10.07.09 Schools Update 

No updates were provided in respect of the secondary school.  Wraparound care now provided in the primary school, 
instead of the pre-school.  This is a positive change. 

24.10.07.10 Uffculme Village Hall  

Councillor Cornish advised that bookings were up, a beetle drive had been arranged and that the hall is going for strength 
to strength.   

24.10.07.11 Magelake Committee / Repairs  

There has been no meeting recently.  The Clerk advised that charity figures were still not showing online with the Charity 
Commission, due to lack of online access.  Charity Commission accounting to be brought in house, with Clerk requesting 
online access instead to upload the accounts.  Proposed by Councillor Cornish, Seconded by Councillor Lane, all in 
agreement. 

24.10.07.12 Youth Working Group 

No updates were provided.   

24.10.07.13 Community Crisis (previously Ukrainian Crisis) 

No updates were provided.  Councillor Cornish raised whether this could be used for carer support. Advised that carers’ 
group would be welcome to approach the Council for funding. 

24.10.07.14 Play Areas 

The Clerk advised that the Council now leases the two additional play areas, now that the contracts have been finalised.  
New signs to be ordered for the play areas with Uffculme Parish Council details. 
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Uffculme Parish Council 
Minutes of meeting held 

Monday 7th October 2024 at Magelake 
 

 
24.10.07.15 Community Road Warden Scheme 

Councillor Edwards advised that there has been a change in the NHO and that a meeting took place to hand over/network 
with both the incoming and outgoing NHO.  There are a total of 8 volunteers (2 x Uffculme / 6 x Ashill) that have come 
forward.  Online training is due to take place.  

24.10.07.16 Dog Bins 

Clerk advised that Street scene at MDDC had been sent an illustrated document (prepared by Councillor Logue) of the 
requirements within the Parish and that pricing was awaited.  Councillor Clist to chase a response on the Council’s behalf. 

24.10.08 Police Report  

No updates were provided.   

24.10.09 Clerk’s Report  

24.10.09.01 Financial Regulations  

It was agreed to defer this to a future dated meeting. 

24.10.09.02 Cemetery  

Clerk advised that planned removal of memorabilia was still underway and that this will be carried out, with notifications 
being issued, to coincide with the times that Jess Lucas is not due to service the cemetery (November/December).  
 
24.10.09.03 HATOC and Highways 

Clerk advised that there has been no progress with the HATOC request, however, reports were now being provided and 
details collated.  It was suggested by Councillor Clist that Ray Radford and the NHO were contacted to invite them to 
discuss further with full council.  Clerk to follow this up.  It was advised by Councillor Poynton that there had been two 
instances within the vicinity of The Square, where police had been in attendance.  Councillor Logue to be approached to 
see if these have appeared on the latest police reports. 

24.10.09.04 Risk Register 

A risk register was drafted by the Clerk, for adoption by the Council (appended).  Proposed by Councillor Edwards, 
Seconded by Councillor Lane, all in agreement. 

24.10.09.05 War Memorial 

Clerk advised the documentation requested from Charity Commission had been received, however, was not overly legible.  
Clerk to arrange for discussions to take place with the outgoing Clerk (Francis) to gain a better understanding of 
arrangements that are in place. 

Meeting Close: 20:56 

The next meeting of the Council will be held on Monday 4th November 2024, subject to confirmation by the Clerk. 
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MDDC Overall Report for Sep to Oct 2024 

For regular updated news please follow 
https://www.middevon.gov.uk/news-items/  
Could local council please email or call with any work they would like us to 
uptake.  
 
Recycling  
 
Another drop in surgery will be run on the morning of Monday 21st October in Phoenix House 
between 9am and 11am. Please do come and speak to the waste team if you wish to raise 
challenges or issues regarding Bin It 123 either from your own perspective and/or on behalf of your 
constituents. Residents can attend the surgery as long as they are accompanied by a Parish, Town or 
District elected member. If you wish to attend the surgery please do email Darren Beer or M. Page at 
DBeer@middevon.gov.uk or MPage@middevon.gov.uk  
 
There will also be another site tour of our Carlu depot on Thursday November 14th for Parish and 
Town representatives. This event was extremely well received when run earlier on in the year and 
led to representatives sharing key components of our waste and recycling pathway directly with 
their own constituents after the tour. If you wish to attend the tour please email either Darren Beer 
or M.Page at DBeer@middevon.gov.uk or MPage@middevon.gov.uk 
 
Cullompton Relief Road Update 
 
As you will know government funding has been agreed for the road. A piece of land still to be 
secured are that owned by Tesco although the compulsory purchase process has already started on 
that. Tesco has been reluctant to discuss land sale until funding for the road was secured so the 
feeling is that they will not come to the table anyway. 
 
Police and Crime Commissioner Survey  
 
Devon and Cornwall P&C Commissioner would like to hear your views and priorities. I have linked 
below to the short survey. 

Please complete the Partner Survey on behalf of your service or organisation and forward the link 
to the public survey below onto any people you support (if applicable). 

Partner survey: Have Your Say Today - Police and Crime Plan 2024-29: Partner survey - Devon And 
Cornwall Police And Crime Commissioner’s Office (commonplace.is) 
 
Public survey: Have Your Say Today - Police and Crime Plan 2024-29: Public survey - Devon And 
Cornwall Police And Crime Commissioner’s Office (commonplace.is) 

The closing date for this consultation is midnight on Sunday, October 27. 

In addition to this survey, they will be running some engagement events across Devon and Cornwall, 
please visit their website for full details Your voice in policing – The Office of the Police and Crime 
Commissioner for Devon, Cornwall and the Isles of Scilly (devonandcornwall-pcc.gov.uk). 

Penson Credit and Winter Fuel Payment 
Mid Devon Council is helping promote Pension Credit for two reasons  - 
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1. Some people are able to claim but haven’t  
2. People in receipt of this benefit qualify for Winter Fuel Allowance   

 
Hopefully you will have already seen the flyers attached, this is just again to remind you that if you 
know anyone you think might qualify for pension credit, please encourage them to claim. There is a 
critical date of the  21/12 – claims made after this date will not get Winter Fuel Allowance if 
successful.    
 
MDDC is promoting this with leaflets around reception/leisure centres etc. Letters have been sent 
directly to people with think may qualify and promotions are running on social media and the MDDC 
website. 
 
Damp and Mould 
 
The first ever Damp and Mould Awareness week 2024 is taking place from 28th October 
-  3rd November 2024. This is being organised by AICO which we are proudly supporting. 
  

On Thursday 31st October MDH is hosting a Damp and Mould Demonstration Day. This will be 

hosted at one of our void properties - 108 Sunningbrook Road Tiverton EX16 6DY 
(this property has recently been decanted for development) from 11am until 3pm to give you 
demonstrations and offer the opportunity to learn how to prevent damp, mould and condensation 
in a practical hands-on environment. It is a chance to raise awareness and educate on how these 
issues arise, what causes them, and most importantly what tenants and home owners can do to 
prevent them. You are also welcome to join any time between 11am and 3pm to meet with tenants 
and leaseholders. 
 
Celebrity News! 
 
Staff at Exe Valley Leisure Centre are hoping to welcome Heart FM radio presenter, Amanda Holden, 
to Tiverton, as part of her Big Ride to Work cycle ride. 
  
The centre has been chosen as the finishing point for the first leg of Amanda’s charity cycle ride, in 
aid of Heart Global’s Make Some Noise charity. The leisure team will host Amanda’s support crew, 
which involves using a small number of the car parking spaces at the leisure centre, during the 
afternoon of Monday 7 October. The Bude to Tiverton ride is the first leg of Amanda’s five day,  250 
mile ride from Cornwall to Heart HQ in London's Leicester Square. 
  
Mid Devon Leisure will be supporting her crew on site and allowing the Heart team to film her 
arrival. We are also hoping for a photo opportunity with some of our leisure team. 
 
Kind Regards 
Cllr Cathy Connor 
Cllr Andrea Glover 
Cllr John Ponyton 
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Notes for Polly for October 2024 Parish Council MeeƟng

Community LiƩerpick/Clean-up 19th October 2024
Next community liƩerpick Saturday 19th October from 2pm to 4pm (Square Corner open 
for hot drinks).  Everyone is very welcome to join in and we’d be pleased to see any Parish 
Councillors who are able to come. The Parish Cleaner does a great job in central areas of 
the village so we’ll hopefully be supporƟng their efforts by going a bit further afield. Mole 
Valley Feed Mill manager now supplies clear plasƟc sacks for collecƟon of recyclables on 
liƩerpicks and of course MDDC’s Street Scene team picks up the collected rubbish and 
recyclables early the following week from Magelake car park, by Compost Magic.

Uff Comm Fridge
The fridge hub conƟnues to open weekday mornings from 9.30 to 11 in the grounds of 
Uffculme Surgery. Deliveries are made to a small number of households on Saturday 
mornings. We appreciate the Parish Council’s conƟnuing support paying rental of the 
container. The hub is a very valuable community connector and we know from volunteer 
and visitor feedback how important it is, not just for the available food but the social 
interacƟon.  Willand Co-Op staff are immensely supporƟve to our evening collectors (who 
pick up at 9pm 7 days a week); there is also a Sunday aŌernoon collecƟon from Cullompton
Tesco through FareShare; we have frequent donaƟons of fresh organic veg from LiƩle 
Bishops Farm in KenƟsbeare and tofu from Dragonfly Foods on the Hitchcocks Estate.  
Everything gets distributed across the community and about £3000 worth of food (retail 
value) is saved from going to waste every month – that’s a huge amount!

We recently had an audit visit from FareShare and they were very happy with the 
procedures and pracƟces we have in place for the safe operaƟon of Uff Comm Fridge. We 
have implemented a couple of suggesƟons which were made for improvements.

Some changes are currently being made to share responsibility across a slightly larger team
as the overall operaƟon of Uff Comm Fridge is very demanding. This new ‘Lead Team’ 
approach is already working well.

Members of the Uff Comm Fridge team will once again be co-ordinaƟng FesƟve Hampers 
in the run-up to the Christmas season for families and households who may need some 
extras. If any Parish Councillors are aware of other households, please ask them to contact 
us with details (subject to the family’s permission of course).

Warm Space

The Warm Space team will be starƟng fortnightly sessions in Square Corner from Friday 11th

October, 10.30am to 3pm.  Again, everyone is welcome and please encourage Parish 
Councillors to drop in if they can.  Soup courtesy of Roy’s No 11 which will of course be a 
significant aƩracƟon!

Notes for Polly Hallchurch, Green Team liaison with Uffculme Parish Council
UGT Officers, October 2024  Page 1 / 3
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Wildlife Pond and Commercial Road
Volunteer sessions conƟnue every Sunday morning at the pond or along Commercial Road.
A couple of current issues at the pond area are the collapsed wall behind StaƟon Garage 
and two potenƟally unstable trees. Thanks to the Parish Clerk for keeping us informed 
about plans to deal with both these issues.  Some replanƟng will need to be done once the 
wall is rebuilt as the collapse destroyed some plants and shrubs put in by R&R in the 
original restoraƟon. Some thought and advice will be needed about replacement planƟng 
if/when the two mature trees come down as nearby residents may be concerned about 
improving the screening in front of the feed mill.

Again we regularly receive a lot of posiƟve feedback about the work that is being done in 
both places.  We were recently invited to a coffee morning at Markers to discuss some 
concerns which some residents had about the pond area, in parƟcular the vegetaƟon cover
on the pond itself and the apparent ‘unƟdiness’ in some places on the pond surrounds. It 
was useful to hear from them and to be able to give some explanaƟons from the volunteer 
team perspecƟve.  It will always be a balancing act between different approaches but the 
team is conscious that the pond is a feature to be enjoyed by the whole community and 
welcomes comments, suggesƟons – and of course offers of pracƟcal help!

The work that is carried out is not always obvious to others (e.g. keeping invasive ‘thugs’ at 
bay, such as ground elder, sycamore saplings, goosegrass and some of the sedges) and we 
are pleased with what has been done. The baƩle with pond weed of various species 
conƟnues but people should be aware that very low water flow into the pond (as springs 
and wells which formerly ran into it have been diverted or blocked) means there is no real 
water circulaƟon across the pond, which would otherwise help reduce the growth of some 
of the more persistent pond plants. The centuries of leaf-fall from surrounding trees has 
built up a very nutrient-rich, extremely deep silt boƩom which also encourages pond weed 
growth (the water itself is very shallow).

All this said, there is an enormous amount of life in the pond and its green duvet!  There 
are newts, frogs, small fish (e.g. sƟcklebacks), dragonfly larvae, beetles, water snails and 
many other invertebrates. On land and among the vegetaƟon much else thrives. Reports 
and photographs are exchanged aŌer each work-session and volunteers comment on how 
much they are enjoying being more observant about the abundance of wildlife, flora and 
fungi that is found. We will be including a Markers resident in this WhatsApp group in 
future as she has kindly agreed to pass on informaƟon to other residents.

We conƟnue to be fully commiƩed to these ‘wild for wildlife’ projects (both the pond and 
Commercial Road), whilst being aware of the views of others in the community. As many 
influenƟal organisaƟons and agencies point out, every effort – however small and 
seemingly insignificant –  towards miƟgaƟng the current climate, biodiversity and 
ecological crisis has value.  We also know that connecƟon with the natural world is good for
people’s mental and physical health and that is being played out within the volunteer 
group and among those who stop to chat with us when we are working.  We hope too that 
the significant amount of voluntary work also benefits the Parish Council’s budget!

Notes for Polly Hallchurch, Green Team liaison with Uffculme Parish Council
UGT Officers, October 2024 Page 2 / 3
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Planters in the Square
We recently shared photos of the planters in the Square by The Shambles on our Facebook 
page. We have had a lot of compliments and comments on how much beƩer they look with
the wooden cladding but many observaƟons that it’s a shame cars obscure the planters 
and The Shambles so much.

Repair Cafe
Next Repair Cafe will be in Square Corner on Saturday 2nd November 2024 and will be the 
last one for this year.  These conƟnue to be very successful and popular and also encourage
connecƟons across the community.

Annual Volunteer CelebraƟon
Another evening social event will be held in January 2025 to thank and celebrate the 50+ 
volunteers who contribute to various Green Team projects. We will be inviƟng Parish 
Councillors once details are confirmed and hope that as many as possible will be able to 
join us for drinks and a light buffet supper.

Thanks for your support and please contact us if there’s anything you’d like to discuss.  We 
have an open Green Team meeƟng on Tuesday 8th October at 6.30pm and hope you will be 
able to aƩend.

Notes for Polly Hallchurch, Green Team liaison with Uffculme Parish Council
UGT Officers
October 2024

Notes for Polly Hallchurch, Green Team liaison with Uffculme Parish Council
UGT Officers, October 2024  Page 3 / 3
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Adopted:  
Reviewed:  

UFFCULME PARISH COUNCIL 
GOVERNANCE AND MANAGEMENT RISK REGISTER 

 
 
 

 
Risk 

 
Impact 

 
Likelihood 

 
Severity 

Control Action 
Internal Controls 

Review 
Frequency 

Alternative Review 
Trigger/Internal 
Audit 
Assurance 

Responsible 
Person 

1 
 
 
 
 
 

Lack of forward 
planning  and 
budgetary controls 

*Lack of 
direction and 
prioritisation 
*Needs of those 
in business Plan 

 
 
 

M 

 
 
 

H 

*Business plans in 
operation 
*In year budget reviews 
*Feedback from surveys 
 

Annually 
 
Quarterly 
 
As 
requested 

Unexpected expense  

2 
 
 
 
 
 
 
 

Poor reporting to 
Council 

*Poor quality 
decision making 
*Council 
becomes ill 
informed 

 
 
 

M 

 
 
 

H 

*Timely and accurate 
financial reporting 
*Clear instructions to staff 
*Regular project 
reports 

Quarterly 
 
 
Annually 
 
 
Each 
meeting 

Matter raised at 
meeting 

 

3 
 
 
 
 
 
 
 

Loss of key staff *Failure in 
budgetary 
controls 
*Correspondence 
backlog 
 
 

 
 
 

M 

 
 
 

H 

*Succession Planning 
*Clear office procedures 
*Clear budgetary 
procedures 
*Up to date job 
descriptions 
*Appraisal system 

Annually 
 
 

Loss of staff member  
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Page 2 of 7 
(Note - Chairman/Clerk can consult with Chairs of Committees as appropriate)  

 
 
 

Risk Impact Likelihood Severity Control Action 
Internal Controls 

Review 
Frequency 

Alternative Review 
Trigger/Internal 
Audit 
Assurance 

Responsible 
Person 

4 
 
 
 

Failure to respond 
to electors’ wish to 
right of inspection 

*Loss of 
confidence 
*Loss of 
reputation 

 
 
 

L 

 
 
 

L 

*Clear Standing Orders 
and Operating Protocols 
*Documented procedures 
to deal with enquiries from 
the public 

Annually 
 
 
 
 

Approach by elector to 
auditor 

 

5 
 
 
 
 
 
 

Poor document 
control 

*Information not 
passed on in a 
timely manner 
*Deadlines 
missed 
*Lack of 
achievement 

 
 
 

M 

 
 
 

M 

*Clear Standing Orders 
*Clear job descriptions 
 

Annually 
 
 
 
 
 
 

Major incident 
Complaints 

 

6 
 
 
 
 
 

Ensure Council 
complies with law 
in particular: 
*Health and Safety 
*Equal 
Opportunities 
*Data Protection 
*Human Rights 
*Disability and 
Discrimination 
*Employment Law 

*Fines and 
Penalties from 
regulation bodies 
*Employee action 
for negligence of 
grievance 
*Loss of 
reputation 

 
 
 

M 

 
 
 

H 

*Clear Policies and 
procedures 
*Regular review of law 
 
 
 

Annually 
 

Following incident  

7 
 
 
 
 
 

The provision of 
services being 
carried out under 
agency/partnership 
agreements with 
principal authorities 

*Loss of 
reputation  
*Poor public 
image 

 
 
 

L 

 
 
 

M 

*Clear statement of 
management responsibility 
for each service 
*Regular scrutiny of 
performance against 
Targets 

Annually 
 
 
 

Review of adequacy of 
insurance cover 
provided by suppliers 
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Page 3 of 7 
(Note - Chairman/Clerk can consult with Chairs of Committees as appropriate)  

 
 

 
Risk 

 
Impact 

 
Likelihood 

 
Severity 

Control Action 
Internal Controls 

Review 
Frequency 

Alternative Review 
Trigger/Internal 
Audit 
Assurance 

Responsible 
Person 

8 
 
 
 
 
 

Ensuring all 
business activities 
are within legal 
power 

*Illegal 
expenditure  

 
 
 

L 

 
 
 

H 

*Recording in the minutes 
the precise power under 
which expenditure is being 
approved 
 

Monthly 
 
 
 
 

Review of minutes to 
ensure legal powers in 
place, recorded and 
correctly applied 

 

9 
 
 
 
 
 
 
 

Proper, timely and 
accurate reporting 
of Council business 
in the Minutes 

*Confusion and 
misunderstanding
s  
*Actions not 
reflecting 
intentions of 
Council 
 
 

 
 
 

M 

 
 
 

H 

*Approval  by committee 
and Town Council 
*Minutes properly 
numbered and paginated 
with a master copy kept in 
safekeeping 
 

Monthly 
 
 
 

Check minute numbers 
run consecutively 

 

10 
 
 
 
 
 

Meeting the laid 
down timetables 
when responding to 
consultation  
invitation 

*Affect reputation 
*Ineffectual 
involvement  

 
 
 

L 

 
 
 

L 

Deal with responses to 
consultation requests as 
part of Full Council 
 
 
 

Annually 
 
 
 

Consultation questions 
Non-participation 

 

11 
 
 
 
 
 
 
 

Council lacks 
relevant skills and 
commitment 

*Council fails to 
achieve its 
purpose  
*Decision making 
by-passes Council 
*Poor value for 
precept money 

 
 
 

L 

 
 
 

H 

*Training for Councillors  
*Close review of 
attendance 
 

Annually. 
At first 
intake of 
new 
Councillors 
especially 
 
Every 
meeting 

DALC training 
reminders 
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Risk 

 
Impact 

 
Likelihood 

 
Severity 

Control Action 
Internal Controls 

Review 
Frequency 

Alternative Review 
Trigger/Internal 
Audit 
Assurance 

Responsible 
Person 

12 
 
 
 
 
 
 
 

Council becomes 
dominated by one 
or two individuals 
or cliques form 

*Conflicts of 
interest 
*Pursuit of 
personal agendas 
*Decisions made 
outside Council 
 
 

 
 
 

L 

 
 
 

H 

*Clear Standing Orders 
regarding conduct of 
meeting  and Conflict of 
Interests 
 

Annually 
 
 
 
 
 
 
 

*Adverse press articles 
*Complaints 
*Incidents at meetings 

 

13 
 
 
 
 
 

Councillors 
benefiting from 
being on the 
Council 

*Affect reputation 
*Conflicts of 
Interest 

 
 

L 
 

 
 

M 
 

*Clear Standing Orders       
*Open system of payment 
 
 
 

Annually 
All 
meetings 
 
 

Adverse press articles 
Reports to Monitoring 
Officer 

 

14 
 
 
 
 
 
 
 

Failure to register 
Members’ interests, 
gifts etc 

*Member could 
make 
inappropriate 
gains 
*Could affect 
reputations 
 

 
 
 

L 

 
 
 

M 

*Procedures in place for 
recording and monitoring 
Members interests and 
gifts 
 

 Test of disclosures 
 
Complaint about 
members 
 
Reports to Monitoring 
Officer 

 

15 
 
 
 
 

Lack of 
maintenance of 
Council owned or 
Custodial Trustee 
property 

*High cost of 
repair 
*Injury to third 
party leading to 
claims 
*Damage to 
property 

 
 
 

M 

 
 
 

H 

*Building survey 
*Stock condition survey 
*Regular routine 
maintenance 
*Insurance cover 
 

Annually 
 
 
 

Unexpected incident  
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Impact 

 
Likelihood 

 
Severity 

Control Action 
Internal Controls 

Review 
Frequency 

Alternative Review 
Trigger/Internal 
Audit 
Assurance 

Responsible 
Person 

16 
 
 
 
 
 

Damage or loss to 
Council owned or 
Custodial Trustee 
property by third 
party or act of God 
Insufficient 
protection of 
physical assets 
owned by the 
Council -  
buildings, furniture, 
equipment etc. 
Legal liability as a 
consequence of 
asset ownership 
 

*High cost of 
repair 
 
*Loss of Assets 
 
*Disruption 
 
*Damage to 
public property or 
person 

M 
 
 

L 
 

M 
 

L 

L 
 
 

M 
 

M 
 

H 

*Insurance cover 
*Good Fire Alarm 
*Good Burglar Alarm 
*Clear Staff Monitoring 
and auditing procedures 
*Maintain an up to date 
register of assets 
*Regular maintenance 
arrangements for physical 
assets 
*Annual review of risk 
and adequacy of insurance 
cover 
 
 

Annually 
 
 
 

Police report or 
damage report 
 
View asset register 
 
Review of 
management 
arrangements 
regarding insurance 
cover (loss or damage) 

 

17 
 
 
 
 
 

Damage to third 
party property or 
individual due to 
Service of Amenity 
provided 

*Claim against 
Council  

 
 
 

L 

 
 
 

L 

*Public Liability Insurance 
*Comprehensive event 
planning 
*Regular checks of 
facilities 
*Ensure all 
amenities/facilities are 
maintained to appropriate 
level 
 

As required 
 
 
 

As reported Review of 
Insurance Cover 
Review of adequacy of 
insurance cover 
provided 
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Risk 

 
Impact 

 
Likelihood 

 
Severity 

Control Action 
Internal Controls 

Review 
Frequency 

Alternative Review 
Trigger/Internal 
Audit 
Assurance 

Responsible 
Person 

18 
 
 
 
 

Inadequacy of 
Precept 
 
Ensuring the 
adequacy of the 
annual precept 
within sound 
budgeting 
arrangements 
 

*Services not 
provided  
*Lack of 
confidence in 
Council 
*Inability to carry 
out functions 
*Insufficient 
funds for 
contingencies 
 

 
 
 

L 

 
 
 

M 

Regular in-year budget 
progress reports 
 
 

Every 
meeting 
 
 
 

Unexpected event i.e. 
flooding 

 

19 
 
 
 
 
 
 
 

Problems due to 
borrowing or 
lending. Banking 
arrangements, 
including 
borrowing or 
lending. 
 
Complying with 
restrictions on 
borrowing 
 
 

*Failure of third 
party to repay 
loan 
*Inability of 
Council to repay a 
loan 
 

 
 
 

L 

 
 
 

L 

*Include in annual budget 
*Clear Standing Orders 
*Prepare, adopt and adhere 
to codes of practice for 
procurement  and 
investment 
 

Quarterly 
reviews 
 
 
 
 
 
 

Review of internal 
controls in place and 
their documentation 
 
Review of minutes to 
ensure legal powers 
 
Review of minutes 
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Risk 

 
Impact 

 
Likelihood 

 
Severity 

Control Action 
Internal Controls 

Review 
Frequency 

Alternative Review 
Trigger/Internal 
Audit 
Assurance 

Responsible 
Person 

20 
 
 
 
 
 

Failure to use 
grants for intended 
purposes 
 
Ensuring the proper 
use of funds 
granted to local 
community bodies 
under specific 
powers or under 
s137 

*Lack of funds 
for project for 
which grant was 
intended 
*Investigation 
into the use of 
funds 

 
 
 

L 

 
 
 

L 

*Clear minutes 
*Ensure funds properly 
ring fenced 
*Clear financial 
procedures 
*Follow up on use 
*Record clearly in minutes 
 
*Maintain a separate 
record for s137 
expenditure 
 

Annually 
 
 
 

Review of minutes  

21 Keeping proper 
financial records in 
accordance with 
statutory 
requirements 

Inadequate 
financial control 

 
 
 

L 

 
 
 

H 

Regular scrutiny of 
financial records and 
proper arrangements for 
the approval of 
expenditure 

Annually Review of internal 
controls in place and 
their documentation 
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